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The intent of this proposal is to generate discussion and 
encourage participation by members to improve this paper. 
As we move closer to c reating the new B.C. component of one 
national student movement , we must-gTve careful t hrought in our 
long range plans to e ns ure that our needs will be adequa tely 
met . So . .. read on a nd speak out! 



BCSr"' EXPANSION PROPOSAL- · 

Background 

The BC Students' Federation was formed in 1975 by student 
associations from across the province in response to changes in 
government policy for post-secondary education . As cutbacks in 
the funding to post-seconda ry institutions ,f the student aid 
system and employment programs became a common trend in nc and 
throughout Canada, students formed the organization to effectively 
represent their concerns to government . 

BCSF was not the first provincial student organization in 
BC . There have been a number of predecessors dating back to the 
end of the 60 1 s. These organizations were generally loosely 
knit, being based on student unions rather than individual 
students. consequently, they were subject to frequent starts 
and stops . 

With the formation of ·: he BCSF, -\..he decision was made to 
base the organization on in~ividual student membership through 
campus referenda. A fee of $1.00 per student was levied to 
provide a minimal funding base for the organization. The shift 
from an association of student societies to one of individual 
students marked a fundamental step forward for the Federation. 

) •rhe fee gave the Federa tion sufficient funds to begin the 

) 

work of developing an e ffective voice for student concerns . 
The programs, acti vities and servi ces of the last few years 
re f lect good progress towards thi s goal. 

A regular o f fice was e s tablished to gather information on 
student issue s . Informa tion on the s t atus of gove rnment funding 
and programs, organi zational mate:r.ials, data. on allc the ins ti tu­
tions in the province, and other relevant information was kept 
on file for easy us e and a c ce ss . Staff were h i r e d to handle t he 
r unning of the office and to maintain communication with student 
associations as well as gove rnments, ad~inistrations and the 
press. 

Through the semi·-annual confe rences , s tudent s have guided the 
use of the Federation's resources. Information gathering and 
communications on such issues as the provincial and federal 
student aid systems have culmi nated in pr ovince-s ide campaigns 
to press for the changes students need. The card c ampaign on 
student aid held last March is an example of the kind of work 
the Federation has done. 

The Federation has shown its usefullne ss in the past few 
years. It has established an information net work bet ween 



institutions, with government, media, and student organizations 
across the country. 11It has built up relationships with other 
groups in th.;; provi nee conce:cncd w:i. th educ at.Lon and goveniment 
underfunding, to lend mutual s upport . 

Successful presentations of student concerns has establishud 
the Federation as the represen-Lative of students across the 
province. 'l'he media now recognizes and turns to the I3CSF for the 
student perspective on current issues. 

'I'he Federation has now developed to the limit of its 
resources, though not to the limit of its potential. A.s:! the 
Federation has continued to grow each year, the members have 
put more and more dema·nds on its resources. F'or instance, 
motions were passed at the May conference in Victoria calling 
for campaigns on student aid , tuition, student rights and 
responsibilities, unemployment , childcare and housing. Work 
has been dr~ne on most of the se areas , but has been limited by 
financial constraints. The one full-time staff currently employed 
by ~_he Federation can only handle so much. \'1hen time is spent 
on one area, it necessitates forgoln9 other, e qually important 
areas. 

Inflation has also affected the Fcderation 1 s ability to 
grow. The 1980-81 year hRs seen the operating surplus 
shrink to almost zero. At the current level of funding, next 
year's operation will be reduced by at least 10%, severely 
jeopardizing the Federation's effectiveness. 

In order to deal with the effects of inflation, a nd continue 
to strengtl{n the F'ederation, an expansion of current resources 
must be considered. Any e~pansion proposal must take into 
account a number of factors. 

Expansion should be sufficient to carry the organization 
over the next few years. Given an annual inflation factor of 
approximately 10%, and the time needed to ratify any changes in 
f ee structure through on·- campus referenda, it is suqgested that 
expansion allow for operation through to 1984- 85. 

Alterations to the current BCSF' !.'>tructure and operation 
could affect the budgeting of funds. Changes in the size of the 
executive, frequency of caucQS meetings, etc., must all be 
included in the planning of an expansion. 

~_!'r~pos_al: Exr:z.~?i~_?f _g_~eE_~ti~~ 

Fee: The Federation is currently funded through a per student 
fee o f $1. 00 per year. In order to facili tat.e an expansion 
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ctnd r.iuJ..nLt:un that level o:t opi;:;.cat:ton ·Lhrough to 1984-85 , a fee 
increase is needed . 

A $3.50 fee , comparable to that of the other provincial 
student organizations in the country , is proposec. The following 
is an outline of the proposed expansj.on, with a budget 
included at. the end. 

Staff : The Federation currently has one full-time staff position­
an Executive Officer - plus a part-time media co-ordinator and 
short-term conference co-ordinators. 

The EO is responsible for maintaining the BCSF office, 
liasing with the government and monitoring its actions, 
communica t..i.ng with members, non-members, executives , the media, 
student orga~izations across the country , and other etlucation­
related groups in t!h~ province. As well, this !?erson often 
represents the Federation when the executive is unavailable, 
handles some of the field visits to campuses, and researches 
issues . 

The media co-ordinator is an occasional position created to 
ha ndle some of the media work of eie Federation. 

Con fere nce Co-ordinators are hired part-time for a 4 
week period prior to and including the spring and fall 
conferences. 

It is apparent from the jrb descriptions that staffing is 
a primary a~ea of limit~tlon. With the EO responsible for much 
of the day-to-day wo~k fo the Federntion, it is jmpossible for 
this p8rson to do all that is required . 

It is therefore recormnended th.:::t the staff be expanded to 
three full-tirnE~ posi ti.ons to allow for more concentrated 
staff work. The following additional positions, with job 
descriptio ns, are suggested : 

Rese.:i.rcher 

A full-time researcher would provide the Federation with 
accurate detailed information on issues. Such research would 
enable the Federation to better plan its actions , as well a s 
provide solid back-up for our positions by presentinq well­
docurnc:'.!nted prop<rni.;lls to 9overnme n t an<l government ilgenc.ies. 

The researche r would be r esponsible for: 
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<.l J c01111-'l. Li..u<:J anu c J.a:~ s u.y J.li<;;! .i.ri:Lo.tmat . .LOl l on curn.:!n L 
issues . This would include gathering statistical 
data and research from oth~x organizations, as 
wel 1 as r:•.oni terin~ t1ic <~di.1.c;;ttien sy:=.it.crn for 
changes and trends. 

b ) preparing briefs and det~lled reports for governments, 
admin.i!:;tra t.:i ons, the pL·ess and students as welJ 
as some mnterials for the BC S tudent: 

c) mainta1n a re Ference libl~nry of information on 
areas of student concern 

c) monitor tlH~ media in conjunction with the above . 

A reseur~her could allow the Federation to submit its own 
proposal for an accessibility study to corre l ate the effects 
of the current government po1icy of underfunding. Such information 
would be invaluable i n hacking student dema nds. Work could 
also be done on the oroblenis s tudP.nt,s face with the current 
student aid system, on housing stnr.U; and the student 111arket, 
on the number of unemployed students and th•:! kinds of jobs and 
wages they 9(merally get. 

As well, the Fc~dcr.u ti<..·n coulcl hui ld up a r:i:~search library -
with compleLc infonn.ai·. ion on student .is~ues avJ.11 ;.:iblc to local 
a::i!';r)cL:itions and oth(~r qroups. 

Th i s per.son would bf-~ responsible for visiting campuses on 
a. reqnl..-n: basis. S/he \:ould be hj red on t-:1e b<l r-d .s of 
organizing expe.rienc<?~ and \voul<l helr· J oca.1 asi:.wcia ti ons w:i th 
on-campus Wt""rk. P:s WE!lJ / this p(~:r.:-son would <:h~t as <l field 
renresenta~jve for the F0de~ati.on, carrying news and in~ormation 
to local student associations and the e xecutjve. 

Currently, the Nation.:il Union of Students provides somt.: 
fiel<lworkin<; in B. C. '('h is p0nrnn is r>pli 1 bet\·n~en B. C. u.nd 
l\lberta a11d no can cpcmrJ r)n ly 1-.im~ t0J Lime vi th. B. C. campuses. 
With thE~ 1:es t:cuctm;0<l ~>tudc: ri t rnovm110n;;., the n.::ttJ.onaJ of f:L0e 
will no lonqer ht:' hi:d.nq field std ff. 'J'hus, n prov·l ncial 
i ield\·1orkcr is 11e.c-:dP.<l Lo enS'JYe that a ll campusEs a '~e visited 
regular ly. 

The nddi ti on of t:.vo sta ff wou.i.d f .!'.'ee the rw to conce11trate 
mor0 e.lf0ctiv·J ly. 11--1w re would tli.E.!n be able to spend her/his 
time lias:Lnq w:ith the qovernmcnt d!1<'l med:ia,e:md mc1inta.inin g 
an effective comrnuni.ca tJ (>n networ ~( throughout tho provi '.lce. 
'rhe EO would also :"'>:Jond n0re tim(.) on ::.i.dministrc:t U ve matters. 
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Materials and Communication 

The Federation c urren tly publi s hes 2 issues of t he BC 
Stude nt, plus one or two J.eaflets on specific i ssues. 'l'he 
BCSF news l etter is publJshed occasiona lly t hroughout the year. 

An increase in materia ls, to include 4 BC St udents, 
r e gular Newsletters / plur_; J eafl ets and post ers on speci fic 
issues, would provide better, more up-to-date information to 
loc al associations a nd st.u<lents at large . As. well, such an 
increase of materials woula raise t he profi l e of bo th the Feder­
ation and loca l associations on campus. 

Conununi cati on is a f undamental component of a ny organization. 
Incr ease s in t he telephone, mail and prin ting line ite ms would 
al low better contact thr ouqhout the Federation and would also 
make the Federation more responsive to unexpected developments. 

General 

Wi th the expansion of staff and conununication, a general 
incre ase in the leve l of operation will be needed. Increased 
funds must be a llocated for trave l, printing, office e xpenses , 
c apital expend i tur es , etc. 

The attached budge t outlines projected expenditures. 

Alt.hough it is up t o the plenary of t he Federatj_on to make 
the initital decision on a new fee level, it is the indivi dual 
members who mus t make t h e ulti mate decision. If passed by the 
conference , a series of referenda on each member campus will be 
held to ratify the ne w fee. 

For t hi.s reason , the changeover to the new fee wil l require 
a time period to allow f or referenda on a 1. l membe r campuses. An 
1 8 month period woul<l s u :ff jcien t l y c:t.11ow flexibi lity for e ach 
member to run such a referendum when they choose. 

Following this ti.meline , all mel'!lbcr campuses should have 
held a vo t e by the end of the Ul- f3 2 academic y ear . 1'he decision 
of how to deal with those mernbers who do not hold a referendurn 
in this period, or who ; for whatever .reason , fnil to pass the 
referendum, can b8 made b y the plenary at the e nd of t he 18 month~. 
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PRO~TECrl'F D BUDGET 

19B2··8J 

Revenue 

Currc~nt enro llment: ~!'h e 80·-81 budqct o-C the F•~dcration is 
estTmatec.raT-·$2·?-;6·00 . l\t $1.0 0 pe~· student or. student cquiv,;llent 
(fo:r part·~time students ), that rnean:=; .?7..L§J~Q- membe r s. 

Calculation of e nrol l ment ch~ngcs : This fa l l 1 s 
a-6-%enrolTf'iienF·3~nr~rt~iis·e-TJ·i·.t·oU:gE()u t the system. 
growt.h expected in B. C. over th1:- next f ew years r 
2% annual enrollment increas~ was calculated. 

f laures i ndicate 
Given the 
<ln average 

Inflation Calculation: Infl ation over the three years was 
calculatedby'takin_g_ .. t:he total esti1'1ated revenue for 82-83, 
83-84, and 84~85, div:Ld.i.nq ·it over the who l<:! period, ossuming 
a 10% inflati.on rate each year. 'l'he 11 b uy j .nq power " of each 
year will be the same, even though the actua l dollar f i gure 
increases . 

Current Mcmbers1d p 

With calcul~tion for enrollment 
increaFes 

82- 83 
8 3-- 8 4 
84-85 

'l'oi.:al Revenue a.t $3 .00/student 
over 3 year period 

Broken down wi th .i.n'fln.ti.oo 

82-- 8 3 
B3 - 84 
84-·8 s 

'27 I 600 

27,460* 
28,000 
28,580 

$252 ,1 00 

:$ 76,160 
$ 83,7BO 
$ 92,1.60 

*Figure does not inclu~c L~nguara VCC campu~ . 
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MODEL BUDGET 

19 ff2 -H 3 

Accounting and r.e gal $ J. ,200 

Advertising 1 50 

B.C . Student 2,000 

Ca~tial Expenditures 1,000 

Campaigns/Printing 4,500 

Off ice Expenses 800 

Insurance 300 

Postage 500 

'l'e lephonc 3,500 

) 
'Travel and Expenses: 

Staff 5 , 000 

Executive 3 ,000 

Membc.rship l ! 8 01) 

\ia.90s and Benef i ls 49, 5 00 

Smal.l Budget Members 1,500 

:Publication!:; 250 

')'otn l Expenditu:r.:E:~ :-> -··-- -·---~~ .... .... -...__. . ___ _ $75,000 .. --~- ·-·~ ... -· 
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At the: last Annual General Meeting (May 1980) there was 
discussion to the effect that there was need for c ha nge in 
s lnwturc; of U1e f\~dr~ .-cr1Lt.on. '.:'he proposed exrd.ns j on .Ls .-d ~~ o 
r eason to review structure. The executive was mandated by 
the AGM t o discuss proposed change with both mernbc~rs and 
non-·n1ernbe:rs . The <:v.t;cuLi.vc sc11~duled i wo MneU n•JS of t:w 
Universitl r=s Ca.UC\)$ in lnLc ,:July <rn.d c .:irly August. ~rwo 
College Caucuses were callP-d , one in t he lower mainland in 
July ~nd an interior mcc l: inq OctoLer 12. All in~titutions 
were sent n copy o f the executive's respons0 to national r es truc­
tur .i.ng u.i.scussions a::; o f tr. id-sur'.lmer , and mos t have participated 
in the e ns uing formulation of objectives and pr. i ncipJes for 
restructuring. Out of this, the e xecutive has .idcnt if ied 
3 problems th.At. couJd be addressed by provincial structural 
change. The executive be lieves Lh~t these ch~ngcs will b ri.ng 
about real and siqn.L Ci.can change to the Federation . 

Currently, there arc l~rqe sectors of students who are 
under-repr esented i.n the p.l.(~n<:n:y: vor:a t:ional anc1 unj vcrsj ty 
students. ~-7hi le the ma -joci ty o f post-sc:?condary inst.:i tuti.ons 
have vocational programs , the natuce of vocational studi es 
pr.event strong representat.Lon i n either the local stndent 
socieities oc t he provi ncial µlenary. University students 
have total representation on throe stt ident councils , but this 
makes them a minority in the plenary. The problem is not that 
the pJena r y votes aqainst these students or their un i que 
problems, but rathe r t hat the Cdrrying out of policies concerning 
these stndents has no·t ha pp(.:?ned. 'l'he executi ve believes that: 
this sitnt ior1 1vou l c1 be rc~ctified by emrnrinq that these 
student.s are .formally repn-'sent·.ed o n the executive c.:ornmit.tee. 

To that end, the execut .ive recommends for c ons.i.der21tion 
the following chnnges to tho executi.v(~ structure: 

1) one execu t ive mc~ber mandated b y plenary t o repres~nt 
un iversities, 

/.) one E~x0cuU.ve merribe t" nandatec1 b y µle nary to represent 
vocational students , 

3) Rnd one votin~ s e rvices r epresentative o n thn executive 
who s hal l lH:' elected by the 1:iervicec; p l en;u·y . 

A second problem is one t.lrnt is sha r e d b y student soci cth~s 
who offe r a lot of services. It is no accident t hat the four 
L1rgest non· ·mcir.b l::rs (UHC , PVI, HCl"r, and U. V :i.c) all run 
significant student operat0d businesses . In the past, the 
Federat ion ha ~> vaguely J.ooke d in the dJ rcct ion of the Associatio n 
of s t udent Councils (AOSC} when aiscussion arose ~bout services. 
lt has become cle ar tbaL if a 0enuine att.c;mpt i s to b e ma de 
to build the level of services o ffered to students in B.C . , 
struc.:tural change wi tl1in BC'SF is necessary. To thj s e nd, 
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t~ie exccnt.ivt.: fee.Lr-; it .:i.ppcopr jat.· that the }_']unary x.(~cornmend 
to the Board of Directors of AOSC thilt the position of Board 
Rep. for B.C./Alberttl be split, so that B. C. would have its own 
Board Re p. It i s ftn:thor reconuncndcd that the 13 . C . rep. 
on the Board also be a mer~)er of the provincial executive 
committee, w.:i.t.:h full voting rights . It is .-:mticipatcd that. 
such a presence on t he executjve will e nsure that t he 
Federation will b e able to assist student soci eties in developing 
student services. 

The third problem was put forth mainly by the univers i.ties: 
if they were to b<:'.!corne:~ members , how would addi tiona .l revenues ht.=; 
allocated'? mi.ile nci t.ln"'!r the exGcu ti ve nor t he plenary are 
in a posit.ion to a.U.ocate f uture revenues, the P-xccuti ve 
agrees that expansion -Ln 1csea.rch a nd med.la work wou l d be 
necessary if the Fede ration wcrfl to <ldequ.:1tely re::present 
the students of the p r ovince . The execu tive would like to 
i ni tiate some discussion on this topic durin~:r Lh<~ conference . 
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RESTRUCTURING' INFORMATION· FOR THE BC CAUCUS 

' It is important to remember that no matter what the structure 

of the new national organization is, it is the personal 
commitment that will make the new student movement work. 

) 

There are certain mechanical functions that we believe are 
necessary for the development of the new national organization. 
These include: 
a) Congruent member s hip; the emergence o·f ONE. national . 
organization requires common membership in all of the 
component parts. 
b) Representation by institution or by student council . 
As outlined in yesterday's restructuring discussions, 
one vote per student council seems to be the most acceptable 
~nd representative method. 
c ) Integration of the political and service components of 
the new movement. The.se components should remain seperate 
financial structures, boards of directors or executives, 
etc. "Politics and services are the same things at · 
different ends of a continuu.rn. 11 

Plenaries and Policies 

The delineation between the jurisdiction over policy and 
the role of plenarie~ should be kept simple. Provinci a l 
plenaries should have control over provincial policy, and 
t he national plenary should have control over the 
national and federal policies. Since this will be one 
~ntegrated organization, and each council will have equal 
voice at the plenaries , we do not feel that the national 
plenary would adopt policy that may infringe on a provincial . 
~olicy. · 

s·tructure of the Executive 

The executive of the provincial component should be 
9{eterm.ined by the province in relation to its needs. 'rhe 
national executive should be composed of a provincial rep 
ftom each province , the chair (full time?), the treasurer 
(ful l time? ) , the services representative, the representative 
from the Quebec organizatign, 

IN;Ji,egra ted Fee 

we think that there should be an integrated fee structure ; 
that is, the national fee will be the same for each province , 
and the province s hould be able to determina(through i ts 
plenary) the fee it deems necessary for t he maintenance of 
the provincial component. 



PROVINCIAL ORGANIZATI ONS AND CONSTITUENCY GROUPS 

At this stage in the development of the new national student 
organization, we feel that priority should be given to the 
development of provincial components in each region rather 
tpat the development of constituency groups . Constituency 

- ~koug~ should be encouraged to deveJ~p at a provincial level. 

••• 2 

Fund1ng should be given to steering committees of the 
constituency groups and the women's caucus to meet (nationally) 
betwsen conferences to facilitate the completion of projects 
undertaken. 

Staffing 

We feel that the fieldworker is one of the most important 
staff positions, both: .at the national and provincial level 
and that more emphasis should be places on fieldworkers than 
office people. Each province should be responcible for the · 
care and maintenance of their fieldworker and the province 
should be able to hire their own fie ldworker as they are most 
likely to understand their needs .• 
We were unable to come to grips with the problem of maintaiqing 
a national. perspective ( if the fieldworker is hired by the · 
province and spends all her time there, how can she keep in 
touch with national issues?) 

Timeframe 

we would like to see a founding conference of the· new 
national organization in the spring of 1983. At this 
conference, there should be apolicy review of all standing 
NUS and provincial policy. 
At this time~ all the campuses should have run referendum 
to joi~ the new organization, therefore the membership 
should be congruen~ : at this time. 

The 'Ballad 

we believe that the constitution, the bylaws, and all that 
kind of legal stuff should be written in the form of a 
ballad. After all, we all know that folklore and ~allads 
tend to withstand the test of time and they are not nearly 
as boring as wri tt9"-:documents . 

~emember folks, this is not the last word in the BC 
restructuring proposal; it is simply something for the 
BC caucus to bounce· ·ideas off of. 
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Federation of 
Alberta Students 

Federation Des 
Etudiants De I' Alberta 

STATEMENT OF PURPOSE FOR THE NATIONAL STUDENT ORGANIZATION 

As Approved at the FAS Fall Co~ference, 1980 

We, the students of Canada, recognize the need to speak with one 
voice in asserting our legitimate needs and concerns, wish to 
express our support for one nationa l student organization whose 
basic aim will be as follows: 

1. to organize students on a democratic, cooperative basis 
in advanc ing our own interests, and in advancing the 
interests of our community; 

2. to provide a common framework with which students can 
communicate, exchange information, and share experience, 
skills and ideas; 

3 . to ensure the effective use and d i stribution of the 
resources of the student movement, while maintaining a 
balanced growth and development of student organizations; 

4. to bring students together to discuss and cooperatively 
achieve necessary educational , administrative or legislative 
changes wherever decision-making affects students; 

5. to faci litate cooperation among students in organizing 
services which supplement our academic experience, provide 
for human needs, and which develop a sense of community 
with our peers and with society; 

6 . to articulate the real desire of students to fulfill the 
duties, and be accorded the rights, of citizens in our 
society and in the international community; 

7. to attempt to achieve our ultimate goal - a system of post­
secondary education which is accessible to a ll, which is of 
high quality a nd which is rationally planned, which recognizes 
the legitimacy of student representation, the validity of 
student rights and whose role in society is clearly recognized 
and appreciated . 
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Federation of 
Alberta Students 

Federation Des 
Etudiants De I' Alberta 

FURTHER MOTIONS REGARDING NATIONAL/PROVINCIAL RESTRUCTURING 

Approved at the FAS Fall Conference, 1980 

That the Alberta NUS CC Representative be directed, at the 
nex t NUS Conference, to attempt to have NUS modify its 
principles in accordance with the amendments made at the 
FAS Fall Conference, 1980. 

That all member institutions of FAS be encouraged to attend 
and participate in the next NUS Conference, May 1980, 
Lethbridge, Alberta. 
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Appc.' ndi x I 

Report of the n~st ruc.·t; u ri ng cu:nmittel' 
Octc.1ber l 980 

STATEMENf OF PURPOSE FOR tHE NATIONAL STUDENT ORG/\NlZATION 

We, the !;tudcncs of Canada, recognunng the n i:>ed to spc:1k with one vo ice 
i.n asserting our l c[j i tima t e need s a nd con cerns , wish to express our s upp::>rt fo r 
one national s tud e n t organ ization w!10se bas i c aims 'Wi 11 b e AS fol lows : 

1) to organize stude nt s o n a democratic, co-operative basi s in advancing 
our own i nterests , and in advancing the inte rests of our <:o:nmunit y ; 

2) to pl'.'ovide a common framework with whi c h students c an conununicatl', 
e xchange information and s hare experie nct>, skills and idea s ; 

3 ) to e ns ure the effective use and distribution of the resourses of 
the student movement, while maintaining a balanced growth and 
development of stude nt organizations which respond to students n('ed s 
and desin~s; 

l1) t1.) bri ng s t ud e n t: '> toge t her to d:!. scus s a nd co-operative ly achl.evc n<:c ..:ss.=ir v 
t'd uca t i onal, a dmi ni s trative or legislative change wher ever deci. s i o n ­
making affects sLudents; 

5) t o f a ci l :i.cate eo-opera t ion a:no ng s tuden ts in organl.Zl.ng s•.'.!rvi<: L'S 
whi c h supplemr•n t our a c ademic e xperie nce , provide for our human 1h •ed s , 

a ud whi ch d~velop .3 s e ns e 0 f commu;ni.t y with our pe e r s and ,,• i th 
,,)ci.et.y ; 

6 ) t (, art icu l a le· t h e r ea l de s i.re of students C1 f ulfi.11 the du L iPs, .i;; ., 

be accorded i.:he r Lght s , of citizens in our socie t:y and in t h1 · 
.i. ntcrn a t i.ona l crnmnu nity ; 

7) t o attempt t o achi~ve Otll- u l timate goal. - a s y s r:cm of post-s cco11cl:1 r y 
c~du ~ atio-.1 w'.l L :h i s .1ccessibl e to a l l ., "11t i. ch is oi hLgh qu a lt cy . an·.l 
wi1 i ch is r a tionally p l a nned, whi ch rt~c0g 1ri.z es the legitamncy (1f 

student :i:e prese ntatio~ .• the v alid i ty of. stud ent rights, and w:-,osc 
ro l e in soc i ety is clearly recognized·and a p pr ec i ated. 

1) Al l Ca n;::,rJLa n f: tude u t s ,....,i.11. b e~ i nv i ;: cd and encour. aged to par t icipate full y 'tn 
di ?. cus .s i ng dw f uture of the rw ti.onal s t:udcnt moveme .:1t. The objective oi: 
b;: o~c.i i nvoh ement ~ nc.I inp:1 t is t o b~ maintained as a guid ing principle f:or 
s t ude u t org~nizations. 

2) Stude n ts ~eed o ne nat ion3 1 s ~udaat o r ganizat ion with s ingle membershi p t o 
un i fy rJri t1 ilit Cgra te t he <' 1e 111l· n t s of the s tud e :1t rnovt!ment. Onl y a single <rnd 
ea c ornr-'.!ss i ng org un i z.:L'. :i.o n can e f fecLive ly re f l e.:t the ove rall inter ests and 
desires of student s . 

3) Exist ing na t iona l and provin : i~l s t udent organizations wi ll be replaced by 

••• /2 
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building o ne new organization . With broa d input and participation, students 
wi.11 l.' ns ure that their common nccJs a n' Sl! rvl'd hy the new structures they design 
1«1r their 11<-1 t ion<.1l l\h}Vernent. 

·'1) Slud,•nt.s n:Jl i. 011 : 1 I. o r.g;111i:r.u l i.lHl wi L l i.nc urpor:11 v L 11J11 f t11H.:L i;>ns ;>r asp~~c L s of 

s ltnkn ls i ll t l.•rc:> Ls. Onv lYP'-' uf culllp•.) lll' n t.: u l Llie organization will oq~an izt· 
s tud \! n ts to deliver services, mee ting their m.1tl•rial~ socia l and recr e ational 
needs a nd des ire s . Another type will organize s tudents to r e present the ir 
interes t s to other groups and to effect changes. 

5 ) The organized stud e nt move ment will also link toge ther components at different 
levels, each cap~ble of i ndependent action . Component s representing a ll 
Canadian Students wi.11 have s tructural avenues for communication and 
co-ope ration with those represe nting stude nts of particular provinces or 
regions . 

6) Member ship i.n the nati.on'l l stude nt organiz ation must be determined by lo : a l 
r efer r:nda . Democrat i c de cis ion making ensures that s tudents wi.11 be give n 
the choi ce of be longi ng to t he new organization and of co;nmitting themselves 
active ly to its deve lopme nt. 

7) Students wi l l be r e pr ese nted i n a ll c ompone nts by their e l ec t ed local counci l s, 
wh ich haw~ t bc pr i mary t"C S pv':1 s ibility for liaison between students 
and their nati ona l organ i.zatio n . As the functioning representatives of 
integr al student pop~ la ttons , c ouncil s will co-operate with each other to 
make deci s ions in plenaries by cast ine one vote apieceo 

8) Students in Quebec a nd !>t:udents in the rest of. Canada should co-operatt'.: 
c lose l y And e ffective l y. The r ight a nd des ire of Quebec s tude nts to organiz0 
their own s t -.;dent structure s must be recognize d as a basis for a ll s uch 
co-opera t i.~)'.1, 

9 ) lmplern~ntat ion of these principles requires that each stnde;1t popul ation and 
each reg i on have t he flexibility t o procef:cl whe n ready , based on i ts part icul ;}r 
s itua tio:i . However, s uch fl ex i bi lit y must depend up:m a f irm common committmcn t 
co these long-ter m princi ples. 

Each compo nent of the organization i s to be directed ~y a corr esponding 
au tonomous p le nary . There '·l•J :1ld b e no e nforceme nt of bind i ng decisions through 
l ega listic clauses or pena it les . 

Th e national p;>li ticn l ple nary wo uld deve lop a "nat i onal program" f or the 
c~ ntire o rgani.?..a t :i on . Pos it im1s ~nd cm11pa i.g ;·1::; ::>:t issues, counter-proposal s and 
tacticH r~l11ting to th~ fed•~ral gov0 1:11JT1c nt a nd t h e broad s!:rategic lines of 
other work would be deve lope d by the n.:l '.:io :ia l plen.<1ry. Provincial plenaries 
wou ld moni tor a i d deve l op po l icy on prov i ncial mAtters a nd be r e s ponsible for 
dir ec t tac tica l o :r.g a n i z;1tion and ;'!lobi1.iu1t io:'l :if s~ udcnts. They will also serve 
as discus sion for llU\S f or the :M"'.. ional prog r am. Under t h is system, the spirit 
ari<l na::u re af t he nat i on&J pr ogram s hou ld b e respected by the provincial 
plenar i eiJ . 

. . . I 3 
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Likewis ~~ , na ':.. i()'."la l s\!rvice.i; programs a nd poli cy are the rcs p.;)llsibiliL .'' 
of tht' na tiona l s ervi n·s p lenary and rq~io:1 fl l $ :· Y. v i.n~s ti t og r ams ace t h e 
n~s ponsih iliL y of t lw n .. )4illn.1 l pll· n:t c it• s .>f Lhl' provi nc ial component s. Tl11• 
rq~i.0 !1 . 1l plL'n:1ri.(~ s will pt·ovi.dc ftn: c omu11111i eal.i.on , t.li1 ~ di. s :_· u <; '3i.l>n nl id(' a :·; 

a •HI i ni liat. i.0 11 of p1)li <.: y u 

The r e will be a policj rev i"!v/ p•~o :.; 1 • ednr(> for all e x i sti ng orga ni z a lions 
and ini. tia l poli(.:.y wi.11 be es t abl i shc~ d at an i. nau gura 1 co,ference for t h e 0•11~ 
ocganiza~ion. The pract ical means for t h e i nst i tu t ion of s~ ch a rev ie~ ~i. 11 

be i. nve s tigated. 

MEMBERSHIP AND varI NG -------- ---·--- - -
Five basic structural pr i nciples a re i.mp0rta1: in t he c onsiderati on o f 

me mbe r s hi p and V .Jt ing i n the s tru :: t uri ng of O'Jr student movement: 

1) It was recognized ~hat one of the m0 s t funde~enta l principles 
relating to this ~ opi c wa3 ::hat: of 0:1e vote per auto:lOmou s stude nt counci..l. 
There are v at'ious res..'lo'1s for thi.s. It was f e l t that any kind v f W<!ig'.1t e d 
voti ng structttre would r esult in region.:ilism . It. was argu~d that sonaller 
i nstitutions woul d be less i ncl i ne d :o participate , if we ighted voting or 
r e presentat i on by population were i nstitute d . 

2 ) Th~..: s econd pr i n c iples discussed a nd a,5reed upon was t hat in a c ase of: 
overlapping i11einben;hip, .'.)nl.y one c o11nci l s hall be recogni zed. 

3 ) The t h i. rd p ::: inc iple. agreed to was t hat of joi nt m~1nb c.rship . How-ever, 
it was ag reed that provinces wi l l carry o u t implementation w~thin ~ "a~ ional 

framework a 11d r:ha t t he y c o-ord inate t.l 1e impleme n ::8 t: io'.1 betw~en thems e J.ves Q 

4) It was agreed t hat all s~u dents ~~ 11 dec lare t heir ch oice to 
participat e i n the ne w organiza t io ~ by refer~nda . 

5) F i nally , t he 11eed to de t ermine s o-:ne form of a r> s ,:>;: \.at e rnemhe rs'!:lip wi l l 
h e lp to ensur e f lex ibility . This was s e -a n a s a.1 .l n : erim me chan i sm which would r ·ro vi. rl i:, 
f or the irea~e$ t pos s ible pdr t ici pation i n a national stude nt orga1izatio'.1 
consis ting of stucle n l members. I t s h ould be no t ed that asso ~ia :; e m~mher:sh ip 

en.tails part ial membership, · there fore an institut i on coul:l nc.) ': bot.come a membe r 
in all c ompo nents. 

The ex~cutive strac tu~ c of t he new national organizat i on will be 
cha r a cterized :,y communica t i on and co-operation b e t w•.!e n its variou s compo1e:i:: s . 
The ni ne provincial r e prese ntative s to the national political exe~uc ive shal 1 
be members of t heir provincial c ompone a•.:s' exe c ut ive ; a nd would t h erefore be 
elected to this pos i..t ion by the ;nemb ersh i p of their provin:: ial comp·:>neilt . 

.. . I'~ 
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Tih' naLi,.rnal politi.cal l~xceutiv <-' w~HdJ al.st) hav.: !..w,> to 
paid positionLl. The positions wo:.il<l include a chairperson 
a treas:1rc r:. T:1,~ sc positions would be e lcct.cd by t he national 
plenary . 

thr~~c (ul 1-i; i me 
and 

political 

Representatives o f the four constitue ncy gro~ps will sit on the 
national executive. They would be nomina ted by their p.u~ticular constituency 
group a~d r atifi ed by the entir~ plenary. Such a mechanism, how~var, cannot 
be impleme nte d lmm.adiately. Therefore, positions will contin1ie to be filled 
under the present Member-at~Large system •rnt ll cons;:ituency groups have full y 
,• dVe loped. 

The e:te '"utive structure of the new nat ional organization shall have 
sep-. ".'ate politica l a nd servtce components. I n oraer to facilitate information 
excl-\a:1ge , t here will be a r e ciprocal exchange of e xecutive members between the 
two compor.e nt s. The executive m·:!mbers, so exchanged, would have full vot ing 
rights on t he board to which they are se nt . 

Service structures or exe~utives 1~ill Gxist at eithe~ t he r~gional or 
nationRl level. Such a commit tee wo~ld be re s ponsible for implementing national 
services policies, but would a lso be re s ponsible for developing · and implementing 
prov i ncial services. 

There will be a non-voti ng Quebec representative on the national political 
executive . The w~:n~n 1 s commissioner will be a f ull member of the national executive. 

The national organization woulj ~a~e a ~er student fee ~1ich would be 
collected through local councils. 

In the short~term, the one membership fee will be conposed of the 
provincial and natio nfl l fees which would b~ budge ted by the c.orresp::>nding 
pl _ :i.~ ry . 

The foll~~ lng poin:e conce rning constituencj group9 haYa bean agreed ~n: 

1) That th•'. new natio~a ~ student organization sup?orts the id~a of 
constituency groups. 

2) That these cot1sti. t11en1~y gr1>Upn w0uld be 11.nked to the political 
plenaries. 

3) That the specific criteria determining what is or is n:>t a c un1 t ituc 11cy 
group b~ decijed at a late r date. 

4) Thal: -.:here be a guara1t:eed minimum f unding provided in the s~rll ~ t;ire 

of t 'ne constituency ,5roups. 

. .. /':) 
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5) That proceedure~ for estahl ishln~ policy areas a~~ to be <l~alt wi ch 
by cunst: lt11 <.! n ·~Y groap-s . 

(,) That th~l"'L~ bL' no :;p~~ .. :i . .::il pd.vi l•' A1~1' fL)._. n1< •111lwrs!1i.p i.n .1 ;:on~t it.11 ('1lo.:y 

}!,roup hy 1lnn-nk'1nlwcs i.n thL' new 0q;;tl\i z<1;_ i1ln. 

A caucus will be a loos e , inform.-11 g·i:oup~.ng of people wi ch S;J<Ue co!\non 
i~t~rests or perspective, usually only meetlng ~t co~fereoces. A committee 
ini.ght a :dse from a 1~au~·1s ~r. :nigh t be respoMi.ble for a specific proj l:!ct of issue 
and could meet between conferences and report at them. A caacus might s e t up 
a steering co~~it tee, mnke a budgnt r equest a nd e~olve into a =onstituent 
gr1ap over t ime. 

Thcr ·~ wa:1 t"t!cog11itiot1 that each comp•)n·ant requires a rfogree 1)f individuality, 
an indi~iduul constitution and a corporate i dentity. 

T.he natio~nl ')Cgaiiz11tf..ons statement: of pu.rpose, ~hich 'Y1Lll be approved 
through refere nda, w·i.11 b~ t he nucleus Ut'.>Lrnd w'hich provincial plenaries can 
bll ild ::hei r cons tltu'.:ion and by-law~. Each plenary could a:nend its own 
c .>nstJ.t1Jtion and by-laws. 

The new ~ . id (."1~ organ 'Lzat:ion will see k all possi.ble aven•.tes of co-~')P'~ 'f.;3".:i on 

· ii. th .-, :- ,aniz• ' Quabe :; students, while r ecognizing t he i.r ri '3ht to org:·rnizc 
s " P·J r . • : • , tll . "'':\,~ t l\ent to an exchange o f non *voting rep:-:t'?sentatives Oil t .1~ 

~xr ,·· 1t iv · •L'es was reafflrmed. 

I t was sgr~ed : hat the new student organization be receptive to affi liatio~ 
'vi.th a11; organized studen:: groups. Examples ~f these groups tire: 

Assoc:at io~ of Studaats of the N0rth West Territitories 
1 ;~ n;1 :an Associa~L~n ')f Part- time University Students 

- > ~ iat ir as of Nat iva Studen~s 
M~nitoba A~sociat l on o f Student Councils 

) I. 0,1~rview 1£ t he process 

' . .., ,.. en t husiasm and part J.cip.ltf..on g<:! ner.ated ·'jy thP. National-Provincia l 
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l1ceti n5 of Sep+.:embcr , 1980, h av e prese nted Ca nadian stud en~s w-i.th a uniq•J ,~ 

up0or tunlty c0 begin bu i lding ao int~grated , effect lvc and representRt ive natlon2 J 
stude nt organizatio:1. That op;io r t u nity must be taken . The interes~ , commi.tnh: nt 
aod a areement chat students a cros s Canada have displayed must be converted i nto 
some :.:oncrete pr.ogress this yea r ) s o that Lh e moment 1.1m of rcs !: r ucturing cao 
1J .;~ ;na i ntained. 

Thet"c is a St!cond c.cuclal reason for attempting to ensure the process 
0?: cr~ntrnctuclng t his y~ar . If it is to proceed, it wi l l require i nm1e OSt! 
r:l'. f ort.$ 11;:1d re;)Olfff.iG 3 . It w'ill l.'equ ir~ organ izing cont inuing nationa l, 
prt)Vin~ial :t;1d loca l disr.u:~sions; meetings .o\ncJ co::umunicatLons to h a;mn·~i:- out 
Y ~C~ement~; mn~ntoini ng t he profi l e of r estructuring and of ent husia sm for 
.ui:L .i<'i p ei tion.; re-introducing new delegates, e xe c u t ives and counc ils to 
re ~: cr.uctu :dng ; nnd taking go3ls and 0bject3.ves t o student s t h emselv es for thei i~ 

i nv1t. a:id .tf.~:1 cu 0(1 . 'fhesce are staggering tasks to he car i:ieJ out over. a per i. ·}•i •)' 
years, a nd v.Li 1 i:le a hea vy burden for the ~x i.. sting organizst l ons that must. 
r.tchieve then\ s ucct:ss f11J. ly be:!forc a n •:!W org.ani za-t i o o can be cre ated . 

Tlu~ n<1ti0 na1 n od provtnc i.fll org•rni za!:ions 111!1i ch wl ll be r e s p·:msi.b l e for 
Lh•· pron1otJ on ;,. nd i..rnp"tt>met1U1tion of r~s!:ruct 11::-ing m11st bli! able to plan f or th< 

' ··-,r-·,r••· U;a.1 l''s ..:n1· t <.>:riri.g wi.1 1 place o n their resourses and muti t plan fo r 111,~:.:-;:. 
t::1,)·;,_:. d~ j •,d :idb. 

S o,ae Ciln''.lt· <.i e u a r e eas;er to begin run;ii.ng referenda . rh>'"l.t: iat t"h0. n.~;:\ 1·.a 
.'.' rid sorw cl .~ Cai ls of r.esLructui;L1g have been agreed up··m., T.hP. n~!-Je.r. of !.; tm'en~.· 

"'O ..: oa1rn~ t , • _ .~ ,·v ·.; 0 i.o .rl~f:crenda 1.:0 joining a new organ:l.zation will i.i1 ... ~r •::,".'V' 

.~.(·! d il / ' ··' "llOti::. r0f•-: 1'.'~c'10 az.·t! run and passed~ At some poi nt in ti.me •:r.(Hlfl~ 1 
· i.ud·.::-- ts ,;il l have ':0tnm i.t t c d t licmsel11e 11 t o a rww org:mi~atiou thi>t 1n ic ··.i ~u· :) 

·1nf•'re::1;;• ": d.os .. w;i;; hi. ~·(~ joi.ne<l ;~d:i. lv: cal l ed ~o bci. ng the o rf<ini z .Jcj_,.1.1 
: oit"O l.1<= i >-l;J 

l n the inL~l: im , b,?f u. ~ t h e. ·~~onfe;:·e 1.1c •!. occurs , tht:: flnal der: n:t.l ~; nt 1· hc 
';'.n; c·: 1 1 ri~ .1nd ,p•~r..J ti or1:-, 1>.f t:lw :it!'-' :.'r e;an i?.."t'.:ion Hill h;Nc t o !)(' de t: crnd.:Jl.lt ~t~. 

_· .. 1.,,1,:J ' i.()na~ cor: f crcncio! .. A: l 1...urr.ent riation.<i l <rnd p-rov.i.ncL:d. o::ga.niza '.:i.o::i s '.Jt ll. 
tltc ,, pl a y ., r.:r it i otl ro l c i n the f.u i d i ng :: h~ ua t i. 0 '1.:l J. s ::11den '.... moveme nt tln:oi.: g'.1 

ui-~ vl·.<1sr· oi. generil n~:i"c·t· e ;; cb . As refi'!<:·~'lJ.1 p..t:rn> the tec:J committed by s·t•.!Cl · n:..:; 
·,. J., l bi.~ .).J i F ur; i 1.1 a (·e stru:~tu.d. njj f u11d , i..-1l1i. ch wi l l fi. nn ctc:e t h !'.' rcstru('.tm::-inL 

1 ~ 0C'."·:c . .:·~l,. hy L.~yl. ng .Cc1 th-.'. s::df.f, :r1.1tcr ial&) \.11~etirws and t he time ::ommi ... t~·: 
i'Y c:-.:;.st .i.ng na ~:L . ;Hl and u·c1;v i nci.al $t11rl:?nt orgo..n i zet:io ns t o build a nd m.1ir.::ai ~1 

1lie id en of on~ cepre~e~tative nAtional s t uden t ~ovement. This wil l l nsure 
d(: tive ,;ind stn~J .1.e leadcrshir undl t he new urgsnizat-. ion is f ul ly fm ... r·~ d " 

) . ./ii i. ~e .;r:. d n: a ot ?. S l:a l:Jl;_ · jiJi. n..:_~ d.~;~d l inef; to f orce :tct.lo.' , 1'.laking th •i .>~ 

1!.t:-''•r' ,1 , :_l 1 ': c;U.l}.:i Ac'::inn wl.l l also nll<)W thn necessary mowe n".:urn o f r.est.cu ~.l t i ,·;,, 

f. (> he 1;-·,~.ab li~)1e:d . l'h< o,1!~ h usi.:1sm th.at i:'x i.. sts •::: nn 1w tran :> l atcd .i.ntu some 
1 D1 tial. cot~·:r d:i..• a ch •.<-\Vemeuts, t h u s gem~n1'.:in;_; Hln::e t~11::.hun la sm that can <.:a. r.ry 
L 1E· f .. ... i l <i.i. ·~ uF. ·:,ior .; crn d 1.:~1-Pi!• tli'' li::: s on r<!.~J tru ::cirr i nt~ t o c:"lmp l.~ tiun . We hnvc -..111' 
'~riCl'.'~y, hct1~\ <\.1ll fl <i V; n t: i a:.i.; wtth p ~_;"i 1 t1i ng and.) f>C n Se of d.1.H~ ;:: ti.0:1, we C<l l SUCCt~·~ 

II. Fc·:u 
/,) (~i '.:.i !Jn<l i p ' 1 .; ;; ·;_c. l 1 COmt~}nC nt 

Th ''. fee for t :ll~ upcrat i. o nc o f t: he n1:.1t ional p·:.>li t 5 •.:: a l -.:r"ln;>rr·eM. i.s b -1,, 2 ~1 

~·1 :1 r he J. e \•C l and r an g.' o f servi<..:! S e s <: i.mated in r: h e ::omp.:ii ;.1';i •1e Ol•dg,,: ._.; !;,,c 
' 1l '.,W i S:!d .fin::incial Hodell!. rhat r:dd t~ l rc:)r esen~s a '::'t!llHOnab l c~ :)..:'vj•.:!::t:i::ll1 () 1 ! : .. 



) 

~7-

expe nditures w;1ich a r~., ~ ructur~d o::ga 1i.zA': Lo.1 w"uld .mdertake through that 
co~~oaent . The methodology 0 f th~ pa?e~ indi : a:es that thes~ services 
t ra nslate into a fee of $3.0~. 

Il ) Natio~rtl services componen~ 

The natlonal services component will receive a fee of $1.00 :o finu n~e 
i.:s 1 s~rv ice progr.anunes • . One of theae will be the i.ssue' of joint Interna t ional 
Student Ide ntity Card/member!Jhip .-:ards to all members, in conJllnction with a 
cr:rilpr!:!he.nstve , expa.:lde<l di s count plan. 

C) Total national fee 

The. tota l, inte gral amount of the national fee is therefore $4.00~ This 
mu sL be the am•)Unt of the national component of all reatru~turlng fee paid over, 
roughly , the next five-year. pla:lning f>i; riod. N•:> division or alteration of these 
fees is co~ceivable ~ithoij~ a graa~ deal of confusion, inequity and politi cal 
and fin:i nd .a l un.~enli.n':y. 

D) Ir..plemen t ation of fee and i ntegration ¥Ji.th n.1t:ional compl)ncnt 

. IJ 1ead lir.es or schedules will be set at this conference. The only g,jal 
l s r o m~1ke t he decisio1rn neceasar.y to ,2.~gi n th~ referendum p·1:or.:eas and t o aU <..\".J 

t he pasa :ig(i o f a .~ re£erertda th i s yea:c. 

Prf)v.:.t.ce.> shoul J begir1 i nvestigating and planntng for t ha inte gca. r..ion .·,£ 
.:~s ·~i'u c. tur .J..r. (: refen:· nd s wi th 1:'.ny upcomi.ng provi!icial r~ferenda . Pr 1>v inc±H t 
~rganizstio~s aud caucuses should: 

- ne~tde on t he le ~at of the ir provincial fee 
- d{'c idc on the o ptions to b~ a vai lable !:.o thci.r llh~mbe1· c:Mpuses 

f or r eferenda ( see belo~) 
- dccid~ on a sdll~dulc f o r n~fere:ld e. to occur in each provtnce 

1·1 g~ £' ~'1';al > thr.~c 1' lnd ;; .-.>[ opt lo:ls a r e ava i l able. for ;1 referendum on cainp·.1s: 
i) n~ t i 0n~l ~0mpo~e n t only ($4 .00) 
2) ,)(~:. ~<' n ... 1 •:··.n1,0:1n"t .-·r;~n bi.n~d with a pr~windal f ee w~i ch is already being pass(:· l 

o n o' !1Pr cttmµu.-H~s (<H.i1l Lwo fees t ogether - o ne quest ion for total amount) 
3) oat i. '.1. ia l c 0111p0::1.L:nt cornhin.zJ wi th new provincial foe (ad<l two togeth er a .:; ;:;b u··.1.;; . 

:>rn·1 in::c to set nroount o f provi nc ial fee) 

'l'hc c p•:ion to b .a ~~~5~ i f at a ll p:>ssible is that of _!ee.ar8te na t io;1.':ll 
:3 0d p;:ov i ncia l. f ee re ferenda r un in the same region u nd durin3 the same planni.rig 
peri0d. The worRt poss i ble ccse is a two - qu ~stio~ referendum. 

III . N~turc 0f referenda and canpaig ~ 

Th e res :::ru::turi.ng r c f er c tl<lurn asks one question, reques t i ng a :: ommi.t:'.il•~.1:: 

t o .i ;;i ni.ng r.he new organt ~~ation, to p !ly a fee towa:c<ls that organiza t ion ( \hi.ch w.i l 
')~ U.'led i n the s horc: -terin to devcl•) p i.ts s::ru•~tm:·es a11d m<~mbershtp), :' nd 
requesting acceptance of t he o~gd niza:ion' s st:atero~nt of p~rpo se . The refer~ ndun 
o:t csnpaign nw s : .~o :lta i. r a s ·:! 2tE. i1ed a description as possib le of the 

) '.lr~::tniz a :ior. , if t~ot: the name for i. t. 

• •• i8 
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.}l;c\-i .'J re.fere nd~1m co:Jld ;ia·.,,e tw0 foi::-.ns: 
i) sr~. 00 ~ to join the nat iona l comp :'J~ents only. 
:,:) $'~.()t.; i·' : ,,n the provincial f ee - joi n three compone nt::; at o:1ce fen:- t he to~:.::il fc1: .. 

IV . Na:;;e of t h e nt:w organization 

A nume wo•.ild be nece&sal:"y in all but p·~rhaps the first few referendum 
'"' ''"l"'-: 1,nd to l dent:l.fy the ;.1ew '.:>rga 1iza.tion • 

. ~·; a <.1t:..w or.ganizutf.on ~ the res t:ru.c t:ur~ d org1.rn1 z a:~ ion nec<i ;;; a -~".!. na.111:! . 

'IL .1.t 1wm~ should co~1tai.n or cons lst of a si.rn plr; •.!l.e1nf!nt: i;.h ich c a o be inco.rporatt•d 
'.,_to t he. name of al l compo:1ents of the organizatio '.l. 

The Rei.n . .1.. ~ • • ., • i. uc:, ~~ .::.:'~ ;- t·ee noted the A08G Board, i n its minut es , pro po ·c 

clie :i ,·~m0. \'Nt~t..i.on.al Union of Si.:ud~tll.:S Canada (NUSC) ", based on t he stan<l:.i.rd 
i . t'2t'.'rp···· .•... J. no.nencla~ur:<:! . 

''. · :>:- t_-- .. e n :t stru c t u ral modt ficati ons involving exist ing u ;:-g.11"1.iza:; ions 

1 ) J.c·:.~n.d111<~r.t 0f th" NtJS/UNl~ const.l t ucion s0 that .'irtj member aS3·~ '-~ i a '.:ion p.nsi.n; 
« ;-.-;;'!: .. cl;t i. L . ~ i: (•f8rei:di..1m ceases ta p.'.~Y t he $1.00 NUS :i1e011b~~ :::;hi.p f~e. 

<: : A ,,(, :;nn.!''l.t c J: ci.rn i.'-li..S / !Jl-J!i'. " '"'"~t:i tu::ton t<-, of fer 1oeu·bcrs}1ip rights i. n +:h e. NW,t,· · 
•· n 1 • • :; · ,,. :«.0ciat;1.on v1hich p.;sse5 a :r:estructu.ring refcrendtw. Such a:H:oc J~'H: i o .. , 

'·n °.Jd r' t;.\ ... : l.h,~ •'pt to:. to apply f or a vote in NUS / UNE (and hence AO.SC ) a.;; a mean :-: 

' Cvih.: 11 i.. -"~ fc(:!:.l th~y !'tgree d to pay i n the short-te.rin. 
Creei.. .. ·.h1 .. : - · Af)~r: Board-NiJS Central Committee j:>int coffi!:tittee to ~dmin :i. st.c'. .. 
~ he. ''-:tt:J_(«H~l restructuring fuud (province~; wou ld ,:o;:'~ ro l any pr.ovinc :Lal 

·::: t r • 1,r:i.ri5 l'u nri. .c'. ). NUS/UNE \vill r~ceiv .. 1 an automatic $1.00 fr om any o f i .< :, 
~• '.~r ·' ,._, 1 ·;,~;""; :-. .res !::cucturing referendum, a nd in add t t J. on i,J:i. ll b 0 ab ic t.c., 

" ·' .. · · : . .:; '..'. lw f und f.1~ r.: res t17u c:tu-ting - rf' l.a ted cos ts (the costs (>f p:-1Ji'.1•) t i n,; 
'l'; dcveto ,, .. ng t h e s tr.uctures of a Hew o rgn :-iiza tio11 aricJ o f ma int a t ni.ng .i t i: 

V" n· · ph::~· BGl• j,r 3 con::e:Jt), AOSC w:'.. ll .a·n~ o;~:iU.cJy c c ce.Lve $L00 fr om a ' l. 

sr.. .... . .. (, ·.::s l" •n1nrit: tlng them!.'l e: l ves to the oe•.,i o r8a•ri. z at i. on. 

··;':'·,;-,,. :_,..;er. to b~·tng back decis i ons on refer,") odum fee s, opti.ons, sche<;uL~~., 

e.t cetera , fo r· co - ordina t t on with ether province::> 
-bcfic 2la n~inz loa~ -term referendLw schedule 
·· ·_ .i. n<O;: ·i '.?.~-~ r·c.fe r,;n,; J ;i\ ar.r:.ctngements , condi tions, p lannir.g 
~xsm i ne s ~ruc turds of n~~ nrgna i za t ion with a view to developi ng 
conf: t i tu t. Lo rt i·~ 1. i ! '(dV:!WOl:l·: 

'.'l .; :.:: afcrenda ~!·• ·> •ld be held unU 1 a fter t h e provincia l or~.£iniu,t i on 

" ' "' '" f u ndi. n;; :'o r the. me e t-.Lng , .• iJ.1 have to be arrani;eJ ( c . 71,000 . oc mi:n-:· 



() 

) 

'- ) 

-9-

',·!u.' cord.e l:Tfl·::>:• will !:I 1.s.J b~ c1esi.gnat.ed aS an 1\0SC SP.lid ··ar.nu a l .ne 1 :~-.1.1µ_ 

,.~ · ''. \:.ru :·:.•.1.~; n g . The }T~JS .:ind /l:):)C sect ion:; ot 1.1'.t: conien·n~(~ 1,.ri li. f ur U1c" 
;_ .. ,. .. : ,)r• t.hv n·:w •Jrgc:.ni :rn t.ion a nd ~::h t> du L ~:... h:n· i.nplcm1~11 '.:c1r. i _J n. 

en::st i '..>1t' .. na l ('.)Of<~:en...:~ 1,101< h) ( in:l) L :<> t'.1e ::; 1.rt.lct•1n.::-.i .::.t .. hr~,,,.,; 
) ·. .,.;. \.i ... _., n au('. iL.c.1k n t i n'!pl ' .'°C?1t.~tjon sc· hed . .t }~ l'S' . 1·;,,: c..J:\S! ·;cutiorti.,l <~r:'l n fe·J~~, . t:. 

·l'.J"J ,-1 t·1. ti·_: l<ist: 8i.<::"{.I be: lo t< ·~·.~ner al t •::fc·.c~ nriJ. 1:-.~ ~: 1ro ;')'~'" ai:g1,u-i:i zat-.ion. The 
1 •. ·~t··;ti ·- r.•- ·: :-_,nfe, .. ,'.<'.~t~ wa1111.I a 0::t a" t :1!?. cooetit:u ;:i ''"';;-, conf•-· r·~;:i :.: \' w·x1ld be i,or.:Jt) 

<it: "' t::thl id6e. :if t •.1 ' t'" w.i~~ g•;n•-o,..al agt:E' <.,mcot oa ;; h .. p~ ... p:>s< .. J 5 ::ru'"' r·1n·~s. 

' :_'r ,~· T1!<.il·~:·t~o:.il c:vn(, 1 r, ... ,·;-c! '!· ... H.t l cl b:-~ ng t ll ~! n 'W .'\ · ga11_,~~-..~.i.0:1 ~ 1~1- 1 ._ .. 1 • .i . 

... · ·· '.·?'; '.!<~0 ~ ··~nugj"!t. into <·y· .. sten1 c."" , t..1~' .... ulo t \i .. ~l;aal. .. , 
.. , ·.)·.11 .Ji.-:;sol\,L· '.1''-'l itb ~1_ve:J l 1f;"i .. n·.:.!: .. t t· 0nfc-:r <. n ~"" t..' :>J At t' !t'- t i rst... c..:o: .. ~ .. _.~:t!ilc'~ 1.1, 

. h.> r., . ..,., · -:~;<1 ·. za:·i. · :t ~here_ -.vr1u 1 cl h 1J rJ f)·)U C\' 1 'e·1~<:.'- i.·cr:,::>: and 1 !1 .. n<:·'.J 1;':'.'f. 111i.c . .. 1 ; , 

........ ~ .j - ... 

.. I'( 

, ' h..:1\/1.~ .I-,' fl·"';l"J 

~·_1 . :_z~··l.Utl ·1~1!\ 
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Appandix II 

~ational Political Com?on~nt 

1985 Comp:u:nt:ive. Budg•?t 

- ----- - - .. ---· .. - -------·--------------·-- ... ·---------- ~--------- -- ... _ .. .. _,. - ---

1. Advertising 
2. 'Bank Charg~s 
3. Capital Rxpe~ditures 
4. Caucuses a~d COl.nmittees 
5. Executive Travel a,d Expe nses 
6. Chairpers~n's Salary and Expenses 
7 . Chairperson's Expe nses 
3. Conferences 
9. Co~st itucncy Groups 
O. Co~tingencies 
1. Provi.ncial DevelopiUent Fund 
2. Equip~ent Rental 
3. Fees 
4. Insurance 
5. Loan Repayment 
6. National Data Bank 
7. Newspaper 
8. Office S ~pp lie s and Expenses 
9 • . Postage 
O. Printing 
1. Profcss ioJal Fees 
2. Publicati.o~s 
3. Rent/Renovations 
4. Repairs 
5. Small-Budgeted Mem~ers 
6. Staff Travel a nd Expenses 
7 . Te le phone 
8. Temp ~ra~y Wag~s 
9. w~ges and Be~efits 

TOTAL 

Assumed Co~_t.!!_ 

2.:)0 
2,000 

500 
3, 0::>0 

35,000 
17,250 

4 ,000 
1,000 

10,000 
12,500 
25,000 

;3,')J 
10·) 
500 

2, 000 
3,500 
1 , 000 
l,SOJ 
8,)0() 

14 ,00:> 
.'f' 50;) 

80:) 
11,0JJ 

700 
9,000 

24 ,000 
16,000 

300 
ll. Ch.QQ.Q. 

$329 ,t~so 


