The intent of this proposal is to generate discussion and
encourage participation by members to improve this paper.
As we move closer to creating the new B.C. component of one
national student movement, we must give careful throught in our
long range plans to ensure that our needs will be adequately
met. So... read on and speak out!



BCSF EXPANSION PROPOSAL -

Background

The BC Students® Federation was formed in 1975 by student
associations from across the province in response to changes in
government policy for post-secondary education. As cutbacks in
the funding to post-secondary institutions,  the atudent aid
system and employment programs became a common trend in BC and
throughout Canada, students formed the organization to effectively
represent their concerns to government.

BCSF was not the first provincial student organization in
BC. There have been a number of predecessors dating back to the
end of the 60's. These organizations were generally loosely
knit, being based on student unions rather than individual
students. Consequently, they were subject to frequent starts
and stops.

With the formation of :ihe BCSF, ihe decision was made to
base the organization on inaividual student membership through
campus referenda. A fee of $1.00 per student was levied to
provide a minimal funding base for the organization. The shift
from an association of student societies to one of individual
students marked a fundamental step forward for the Federation.

The fee gave the Federation sufficient funds to begin the
work of developing an effective voice for student concerns.
The programs, activities and services of the last few years
reflect good progress towards this goal.

A regular office was established to gather information on
student issues. Information on the status of government funding
and programs, organizational materials, data on allcthe institu-
tions in the province, and other relevant information was kept
on file for easy use and access. Staff were hired to handle the
running of the office and to maintain communication with student
associations as well as governments, administrations and the
press.

Through the semi-annual conferences, students have guided the
use of the Federation's resources. Information gathering and
communications on such issues as the provincial and federal
student aid systems have culminated in province-side campaigns
to press for the changes students need. The card campaign on
student aid held last March is an example of the kind of work
the Federation has done.

The Federation has shown its usefullness in the past few
years. It has established an information network between



institutions, with government, media, and student organizations
across the country. "It has built up relationships with other
groups in the province concernced with education and government
underfunding, to lend mutual support.

Successful presentations of student concerns has established
the Federation as the representative of students across the
province. The media now recognizes and turns to the BCSF for the
student perspective on current issues.

The Federation has now developed to the limit of its
resources, though not to the limit of itg potential. As! the
Federation has continued to grow each year, the members have
put more and more demands on its resources. For instance,
motions were passed at the May conference in Victoria calling
for campaigns on student aid, tuition, student rights and
responsibilities, unemployment, childcare and housing. Work
has been dcne on most of these areas, but has been limited by
financial constraints. The one full-time staff currently employed
by the Federation can only handle so much. When time is spent
on one area, it necessitates forgoing other, eqgually important
areas.

Inflation has also affected the Federation's ability to
grow. ‘The 1980-81 year has seen the operating surplus
shrink to almost zero. At the current level of funding, next
vear's operation will be reduced by at least 10%, severely
jeopardizing the federation's effectiveness.

In order to deal with the effects of inflation, and continue
to strengtﬂb the Federation, an expansion of current resources
must be considered. Any expansion proposai must take into
account a number ¢f factors.

Expansion should be sufficient to carry the organization
over the next few years. Given an annual inflation factor of
approximately 10%, and the time needed to vatify any changes in
fee structure through on-campus referenda, it is suggested that
expansion allow for operation through to 1984-8%5.

Alterations to the current BCSF structure and operation
could affect the budgeting of funds. Changes in the size of the
executive, freguency of caucus meetings, etc., must all be
included in the planning of an expansion.

A Proposal: Expansion of Operation

Fee: The Federation is currently funded through a per student
fee of $1.00 pexr year. Iin order to facilitate an expansion



and maintain that level of operation Lthrough to 1984-85, a fee
increase is needed.

A 53.50 fee, comparable to that of the other provincial
student organizations in the country, is proposed. The following
is an outline of the proposed expansion, with a budget
included at the end.

Staff: The Federation currently has one full-time staff position-
an Executive Officer - plus a part-time media co-ordinator and
short-term conference co-ordinators.

The EO is responsible for maintaining the BCSF office,
liasing with the government and monitoring its actions,
communicating with members, non-members, executives, the media,
student organizations across the country, and other education-
related groups in the province. As well, this person often
represents the Pedervation when the executive is unavailable,
handles some of the field visits to campuses, and researches
issues.

The media co-ordinator is an occasional position created to
handle some of the media work of the Federation.

Conference Co~ordinators are hired part-time for a 4
week period prior to and inciuding the spring and fall
conferences.

Tt is apparent from the jrcb descriptions that staffing is
a primary avea of limitation. With the EO responsible for much
of the day-to-day work fo the Federation, it is impossible for
this person to do all that is required.

It is therefore recommended that the staff be expanded to
three full-time positions to allow for more concentrated
staff work. The following additional positions, with job
descriptions, are suggested:

Researcher

A full-time researcher would provide the Federation with
accurate detailed information on issues. Such research would
enable the Federation to better plan itz aciions, as well as
provide solid back-up for ocur positiong by presenting well-
documented proposals to government and government agencies.

The researcher would be responsible for:



@} compaling ang ¢lassifying iniofmation on current
issues. This would include gathering statistical
data and research from other organizations, as
well as monitoring the education system for
changes and trends.

b) preparing briefs and detailed rveports for governments,
administrations, the press and students as well
as some materials for the BC Student

¢) maintain a reference library of information on
areas of student concern

¢) monitor the media in conjunction with the above.

A researcher could allow the Federation to gubmit its own
proposal for an accessibilitv study to correlate the effects
of the current government policy of underfunding. Such information
would be invaluable in backing student demands., Work could
also he done on the problems students face with the current
student aid system, on housing starts and the student market,
on the number of unemployed students and the kinds of jobs and
wages they generally get.

As well, the Federation could build up a regearch library -~
with complete information on student issues available to local
associations and other groups.

Fieldworser
This personr would bhe responsible for visiting campuses on

a regular basis. §S/he would be hired on the basis of

erganizing experience and would help local associations with

on-campus work. 2s well, this person would act as a field

vepresentative for the Federation, cavrying news and information

to local student associations and the executive.

Currently, the National Union of Students provides some
fieldworking in 8.C. This person is split between B.C. and
Alberta and so can gpend only limited time with B.C. campuses.
With the restructured student movement, the national office
will nc longer be hiring fieid staff. Thus, a provincial
fieidworker is necded to ensure that all campuses are visited
regularly.

The addition of two staff would free the EQ to concentrate
more effectivaly. The O wouid then be able to spend her/his
time liasing with the goverament and media,and maintaining
an effective communicacion network throughout the proviace.

The EO would also spend more time on administrative matters.



Materials and Communication

The Federation currently publishes 2 issues of the BC
Student, plus one oxr two leaflets on specific issues. The
BCSF newsletter is published occasionally throughout the year.

An increase in materials, to include 4 BC Students,
regular Hewsletters, plus leaflets and posters on specific
issues, would provide better, more up-to-date information to
local associations and studentg at large. Ag well, such an
increase of materials would raise the profile of both the Feder-
ation and local associations on campus.

Communication is a fundamental component of any organization.
Increases in the telephone, mail and printing line items would
allow better contact throughout the Federation and would also
make the Federation more responsive to unexpected developments.

General

With the expansion of staff and communication, a general
increase in the level of operation will be needed. Increased
funds must be allocated for travel, printing, office expenses,
capital expenditures, etc.

The attached budget outlines projected expenditures.

Implenmentat.on

Although it is up to the plenary of the Federation to make
the initital decision on a new fee level, it is the individual
members who must make the ultimate decision. If passed by the
conference, a servies of referenda on each membher campus will be
held to ratify the new fee.

For this reason, the changeover to the new fee will require
a time period to allow for referenda on all member campuses. An
18 month period would sufficiently allow flexibility for each
member to run such a referendum when they choose.

Following this timeline, all member campuses should have
held a vote by the end of the B1-82 academic year. The decision
of how to deal with those meumbers who do not hold a referendum
in this period, or who, for whatever reason, fail to pazs the
referendum, can be made by the plenary at the end of the 18 months.



PROJECTED BUDGET

1982--83

Revenue

Current enrollment: The 80-81l budget of the Federation is
estimated at $27,600. At $1.00 per student or student equivalent
(for part-time students), that weans 27,600 members.

Calculation of _enroliment changes: %This fall's fioures indicate
a 6% enrolliment increase throughout the system= Given the
growth expected in B.C. over the next few j@arqf an average

2% annual enrolliment increase was calculated

Inflation Calculation: Inflation over the three years was
calculated by taking the total estimated revenue for 82-83,
83-84, and 84-85, dividing it over the whole period, assuming
a 10% inflation rate each year. The "pbuying power" of each
year will be the same, even though the actual dollar figure
increases.

Current Membership 27,600

With calculation for enrollment

increasces
82-83 27, 460%
8384 28,000
§4-85 28,580

Total Revenue at $3.00/student
over 3 year period $252,100

Broken down with inflation

82-83 $ 76,160
83-84 $. 83,780
84-85 g 92,160

*Figure does not include Languaras VCC campus.



Expenditures

Accounting and Legal
Advertising
B.C. Student
Captial Expenditures
Campaigns/Printing
Office Expenses
Insurance
Postage
Telephnone
Travel and Expenses:
Statf
Bxecutive
Membership
Wages and Benefits
Small Budget Members

Publications

Total Expenditures

MODEL BUDGET

§ X,200

150
2,000
1,000
4,500

800

300

500

3,500

5,000
3,000

1,800

49,500

1,500

250

375,000



At the last Annual General Meeting (May 1980) there was
discussion to the effect that there was need for change in
structure of the Federation. The proposed expansion is also
reason to review structure. 7The executive was mandated by
the AGM to discuss proposed change with both members and
non-members. The executive scheduled two meetings of the
Universities Caucus in late July and early August. Two
College Caucuses were called, one in the lower mainland in
July and an interior meeting October 12. All institutions
were sent a copy of the executive's response to national restruc-
turing discussions as of mid-summer, and most have participated
in the ensuing formulation of objectives and principles for
restructuring. Out of this, the executive has identified
3 problems that could be addressed by provincial structural
change. The executive believes that these changes will bring
about real and significan change to the Federation.

Currently, there are large sectors of students who are
under-represented in the plenary: vocational and university
students. While the majority of post-secondary institutions
have vocational programs, the nature of vocational studies
prevent strong representation in either the local student
socieities or the provincial plensary. University students
have total representation on three student councils, but this
makes them a minority in the plenary. The prohlem is not that
the plenary votes against these students or their unigue
problems, but rather that the carrying out of policies concerning
these students has not happened. The executive believes that
this sitution would be rectified by ensuring that these
students are formally represented on the executive committee.

To that end, the executive recommends for consideration
the following changes toe the executive structure:

1} one executive member mandated by plienary to represent
universities,

2}  one executive member mandated by plenary to represent
vocational students,

3) and one voting servicesg representative on the executive
whe shall be elected by the services plenary.

A second problem is one that is shared by student societies
who offer a lot of services. It is no aceident that the four
largest non-memnbers (UBC, PVI, BCIT, and U. Vic) all run
significant student operated businesses. In the past, the
Federation has vaguely looked in the direction of the Association
of student Councils (AOSC) when discussion arose about services.
It has become clear that if a genuine attempt is to be made
to build the level of services offered to students in B.C.,
structural change within BCS5F is necessary. To this end,



the executive feels it appropriate that the plenary recommend

to the Board of Directors of AOGSC that the position of Board

Rep. for B.C./Alberta be split, so thait B.C. would have its own
Board Rep. It is further recommended that the B.C. rep.

on the Board also be a menber of the provincial executive
committee, with full voting rights. It is anticipated that

such a presence on the executive will ensure that the

Federation will be abhle tc assist student socicties in developing
student services.

The third problem was put forth mainly by the universities:
if they were to hecone members, how would additional revenues he
allocated? While neither the executive nor the plenary are
in a position to allcocate future revenues, the executive
agrees that expansion in research and media work would be
necessary if the Federation were to adequately represent
the students of the province. The executive would like to
initiate some discussion on this topic during the conference.



RESTRUCTURI&G'INFDRMATION-FOR THE BC CAUCUS

It is important to remember that no matter what the structure

of the new national organization is, it is the personal
commitment that will make the new student movement work.

There are certain mechanical functions that we believe are
necessary for the development of the new national organization.
These include:

a) Congruent membershlp, the emergence of ONE. national
organization requires common membership in all of the
component parts.

b) Representation by institution or by student council.

As outlined in yesterday's restructuring discussions,

one vote per student council seems to be the most acceptable
and representative method. »
¢) Integration of the polltlcal and service components of
the new movement. These components should remain seperate
financial structures, boards of directors or eéxecutives,
etc. "Politics and services are the same things at
dlfferenL ends of a continuumn.

Plenaries and Policies

The delineation between the jurisdiction over policy and

the role of plenaries should be kept simple. Provincial
plenaries should have control over provincial policy, and
the national plenary should have control over the

national and federal policies. Since this will be one
integrated organization, and each council will have equal
voice at the plenaries, we do not feel that the national
plenary would adopt policy that may infringe on a provincial,
policy.

Structure of the Executive

The executive of the provincial component should be
determined by the province in relation to its needs. The
national executive should be composed of a provincial rep
from each province, the chair (full time?), the treasurer
(full time?), the services representative, the representative
from the Quebec organizatign,

INtegrated Fee

We think that there should be an integrated fee structure;
that is, the national fee will be the same for each province,
and the province should be able to determine(through its
plenary) the fee it deems necessary for the maintenance of
the provincial component.
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PROVINCIAL ORGANIZATIONS AND CONSTITUENCY GROUPS

At this stage in the development of the new national student
organization, we feel that priority should be given to the
development of provincial components in each region rather
that the development of constituency groups. Constituency
-groups should be encouraged to develvp at a provincial leyel.
Funding should be given to steering committees of the
constituency groups and the women's caucus to meet (nationally)
between conferences to facilitate the completion of projects
undertaken.

Staffing

We feel that the fieldworker is one of the most important
staff positions, both at the national and provincial level
and that more emphasis should be places on fieldworkers than
office people. Each province should be responcible for the
care and maintenance of their fieldworker and the province
should be able to hire their own fieldworker as they are most
likely to understand their needs.

We were unable to come to grips with the problem of maintaining
a national perspective ( if the fieldworker is hired by the
province and spends all her time there, how can she keep in
touch with national issues?)

Timeframe

We would like to see a founding conference of the new
national organization in the spring of 1983. At this
conference, there should be apolicy review of all standing
NUS and provincial policy,

At this timeg¢ all the campuses should have run referendum
to join the new organization, therefore the membership
should be congruent . at this time.

mggiBallad

We believe that the constitution, the bylaws, and all that
kind of legal stuff should be written in the form of a
ballad. After all, we all know that folklore and hallads
tend to withstand the test of time and they are not nearly
as boring as writtes- -documents.

Remember-folks, this is not the last word in the BC
restructuring proposal; it is simply something for the
BC caucus to bounce ideas off of.



Federation of Fédération Des @
Alberta Students Etudiants De I'Alberta

STATEMENT OF PURPOSE FOR THE NATIONAL STUDENT ORGANIZATION

As Approved at the FAS Fall Conference, 1980

We, the students of Canada, recognize the need to speak with one
voice in asserting our legitimate needs and concerns, wish to
express our support for one national student organization whose
basic aim will be as follows:

i [ to organize students on a democratic, cooperative basis
in advancing our own interests, and in advancing the
interests of our community;

2. to provide a common framework with which students can
communicate, exchange information, and share experience,
skills and ideas;

3. to ensure the effective use and distribution of the
resources of the student movement, while maintaining a
balanced growth and development of student organizations;

4. to bring students together to discuss and cooperatively
achieve necessary educational, administrative or legislative
changes wherever decision-making affects students;

5 to facilitate cooperation among students in organizing
services which supplement our academic experience, provide
for human needs, and which develop a sense of community
with our peers and with society;

6. to articulate the real desire of students to fulfill the
duties, and be accorded the rights, of citizens in our
society and in the international community;

d e to attempt to achieve our ultimate goal - a system of post-
secondary education which is accessible to all, which is of
high quality and which is rationally planned, which recognizes
the legitimacy of student representation, the validity of
student rights and whose role in society is clearly recognized
and appreciated. ;



Alberta Students Etudiants De |’Alberta

Federation of Fédération Des ¥ S

FURTHER MOTIONS REGARDING NATIONAL/PROVINCIAL RESTRUCTURING

Approved at the FAS Fall Conference, 1980

That the Alberta NUS CC Representative be directed, at the
next NUS Conference, to attempt to have NUS modify its
principles in accordance with the amendments made at the
FAS Fall Conference, 1980.

That all member institutions of FAS be encouraged to attend
and participate in the next NUS Conference, May 1980,
Lethbridge, Alberta.



Appendix I

Report of the restructuring committee
October 1980

STATEMENT OF PURTPOSE TOR THE NATIONAL STUDENT ORGANLZATION

We, the students of Canada, recogniziong the need to speak with one voice
in asserting our legitimate needs and concerns, wish to express our support for
one national student organization whose basic aims will be as follows:

1) to organize students on a democratic, co-operative basis in advancing
our own interests, and in advancing the interests of our community;

2) to provide a common framework with which students can communicate,
exchange information and share expericnce, skills and ideas;

3) to ensure the effective use and distribution of the resourses of
the student wmovement, while maintaining a balanced growth and
development of student organizations which respond to students nceds
and desires;

47 to bring students together to discuss and co-operatively achieve necoseary
cducational, adwministrative or legislative change wherever decision-
making affects siudents;

5) to facilicate co-vperation among students in organizing services
which supplement ocur academic experience, provide for our human neoeds,
aud which develop a2 secnse of community with our peers and with
society;

) to articulate the real desire of students to fulfill the duties, .
be accorded the rights, of citizens in our society and in the
international comaunity;

7) to attempt to achieve our ultimate goal - a system of post-secondavy
education wiizh is accessible to all, which is of high quality, and
wailch is rationally planned, which recognizes the legitamacy of
student representation, the validity of student rights, and whose
role in soclety is clearly recognized-and appreciated.

PRINCIPLES OF RESTRUCTURING

1) All Canadiazn students will be invited and encouraged to participate fully in
discussing the future of the pational student movemeat., The objective of
broad involioment ond iogput is Lo be maintained as a guiding principle for
student organizations,

2) Students need one naticns) studant orpanmization with single membership to
unify and iontegrate the ciements of the student movement. Only a single and
encompassing orpanizarion can effectively reflece the overall interests and

desires of students.

3) Existing national and provincial studeat organizations will be replaced by
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5)

6)

7)

g8)

9)

B

building one new organization. With broad input and participation, students
will casure that their common needs are served by the new structures they design
for their national movement.

Students nalional orpanization will incorporate two functions or aspeels of
students interests,.  One type of component of the orpanization will orpanize
students to deliver services, meeting their material, social and recreational
needs and desires, Another type will organize students to represent their
interests to other groups and to effect changes.

The organized student movement will also link together components at different
levels, each capable of independent action. Components representing all
Canadian Students will have structural avenues for communication and
co-operation with those representing students of particular provinces or
regions.

Membership in the national student organization must be determined by lo:zal
referenda, Democratic decision making ensures that students will be given
the choice of belonging to the new organization and of comitting themselves
actively to its developmant.

Studeats will be represented in all components by their elected local councils,
which have the primary responsibility for liaison between studeats

and their national organization. As the functioning representatives of
integral student populations, councils will co-operate with each other to

make decisions in plenaries by castilng one vote apiece.

Students in Quebec and students in the rest of Canada should co-operate
closely and effectively. The right and desire of Quebec students to organize
their cwn student structures must be recognized as a basis for all such
co=operakbiun.

Lmplementation of these priuciples requires that each student population and
cach rvegion have the flexibility to proceed when ready, based on its particular
situation, However, such {lexibility must depend upon a firm common committment
to these long-term principles,

PLENARY RESPONSIBILITIES

Each component of the organization is to be directed dy a corresponding

autonomous plcnary. There would be no eaforcement of binding decisions through
legalistic clauses or penaitics,

The naticnal politicsl plesary would develop a "national program' for the

entire organization. Positions asd campaigns oa issues, counter-proposals and
tactics relating to the federal government and the broad strategic lines of
other work would be developad by the national plepary., Provincial plenaries
would monitor asd develop policy on provincial matters and be responsible for
dirvect tactical organization and mobilization of studeats, They will also serve

as

discussion forums for the naziopal program. Under this system, the spirit

and nature of the nationa! program should be respzcted by the provincial
plenaries,
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Likewise, national services programs and policy are the responsibility
of the national scrvices plenary and regional soyvices programs acve the
responsibility of the regiornal pleaaries of the provincial components, The
regional plenaries will provide for communication, the discussion of ideas
and initiation of policy,

There will be a policy review proceedure for all cxisting organizations
and initial policy will be established at an inauvgural confereance for the oae
organization. The practical means for the institution of such a review will
be inveatigated,

Five basic structural principles are imporiait in the consideration of
membership and voting in the siructaring of our student movement:

1} It was recogonized :hat one of the most fundemental principles
relating to this topic was that of oue vote per autonomous student council.
There are vavious ressons for this., It was felt that any kind of weighted
voting structure would result in regionalism. 7Tt was arguad that smaller
institutions would be less inclined Lo participate, if weighted voting or
repregsentation by population were instituted.

2) The second principles discussed and agreed upon was that in a case of
overlapping mumbevship,only one council shall bhe recognized,

3) The third principle agreed to was that of joint membership. However,
it was azreed that provinces will carry out implementation within a4 national
framework and that they co-ordinate the implementation betw2en themselves,

4) It was agreed that all students will declare their choice to
participate in the new ovganization by refereanda,.

5} Finally, the need to determine some form of associate membership will
help to ensure flexibility. This was seen as aa interim mechanism which would provide
for the greates: possible participation in a national student orgaiization
consisting of studeni wmembers. Tt should be noted that associate wmembership
entalls partial membership, ctherefore an institution could not bhecowme a member
in all components,

EXECULIVE STRUCLUR

—a s W Bl S

The executive structuve of the new national organization will be
characterized by communication and co-operation between its various components,
The nine provincial representatives to the national pelitical executive shall
be members of their provincial components' executive; and would therefore be
elected to this position by rhe membership of their preovincial componeat,

A
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Tie national political executive would also have two to three full-time
paid positions. The positions would include a chairperson and
a treasurev. Thoesce positions would be elected by the national political
plenacy.

Representatives of the four constituency groups will sit oan the
national executive. They would be nominated by their particular constituency
group axd ratified by the entire plenary. Such a mechanism, however, caunot
be implemented lmmediately. Therefore, positions will continue to be filled
under the present Member-at-Large system until constituency groups have fully
“zveloped,

The exerutive structure of the new national organization shall have
sep.rate political and service components. In order to facilitate information
exchaage, there will be a reciprocal exchange of executive members between the
two components. The executive mambers, so exchanged, would have full voting
rights on the board to which they are sent.

Service structures or exesutives will cxist at eithev thz regional or
national level, S8uch a comnittee would be responsible for implementing national
services policies, but would alao be responsible for developing and implementing
provincial sexrvices.

There will be a non-voting Guebec representative on the national political
executive, The wom:n's commissioner will be a full member of the national executive.

FEES

The national organization would nave a per studeat fee which would be
collected through local councils,

In the short-term, the one membership fee will be composed of the

provincial and national fees which would be budgeted by the corresponding
pl: arry.

CONOGTITUENGY GROULS

The foll~.ing points concerning constituency groups have been agreed on:

1) That thr new nationa. student organization supports the idea of
constituency groups.

2) That these coustituency groups would be linked to the political
plenaries.

3) That the specific criteria determining what is or 1s not a counstitucucy
group be decided at a later date.

4) That there be a guaraiteed minimum funding provided in the stiructare
of the constituency groups.
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5) That proceedures for ostablishing policy areas ase to be dealt with
by constituency groups,

6) That there be ao special peivileges for wmeabership in a0 constitucncy
proup by non-newbecs in the new orpganization,

CAUCUSES AND COMMLLTERS

A caucus will be a loose, informal grouping of people wich some comnon
jlaterests or perspective, usually ovanly meeting at coanferences. A comuittee
might arise from a caucus or wnight be responsible for a specific project of issue
and could meet between conferences and report at them. A caucus might set ap
a steering comaittee, make a budget request and evolve into a constitueat
erisup over time.

Ther- was recoznition that each compon2at requives a degree of individualicy,
an individual constitution and a corporate identity.

The national oscgaiizatlons statemeal of purpese, which will be approved
through referenda, will be the mucleus around which provincial plenaries can
build their constitu<ion aud by-iaws, FEach plenary could anead its own
constitution aad by-laws,

The new ¢ adear organizatlon will seek all possible avenues of co-oporation
sith o= anlze ' Quebec students, while recognizing their ri~ht to organize
SOp2 2. .7e Uk .o’ thent to an exchange of non-voting represeniatives oa tae
awrentiy 4’ a8 was reafflrmed,

£ 4R GROJPS

It was agreed :that the new studeat organization be receptive to affiliation
with an; orgaalzed student groups. Examples of these groups are:
Asgoc_ation of Studeats of the North West Territitories
Lunddlan Assocliation 5f Part-time University Students
. ~oriaricns of Nabive Students
Munitoba Association of Student Councils

IMPLEMENTATION

I. Overview »f the process

"or enthusiasm and participation generated »y the NHational-Provincial
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Meeting of September, 1980, have presented Canadian students with a unique 2
sppsrtunity e begin bullding an integrated, effective and representative national
student organization. That opportunity must be taken., The interesy, commitment
aad agreement that students across Canada have displayed wust be converted into
some concrete progress this vear, so that the momeatun of restructuring can

be maiutained,

Theve i 2 sezcond crucial reason for acttempting to ensure the process
ot restructuring this year, 1If it is to proceed, it will require immense
cfiorts and resourses. It will vequire organizing continuing national,
provineial and local discussions; meetings and communications to hammer out
azceamants; maintaining the profile of restructuring and of eathusiasm for
gacticipuation; re-introducing new delegates, executives and councils to
rescructuving; and taking goals and objectives to students themselves for their
input axd reaction. These are staggering tasks to be carried out over a perind of
years, and will be a heavy burden for the axisting organizatloas that must
senieve thews successfully before a new organization can be created,
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The naticnal and provincial organizations which will be responsible
the prowmotlon end implementation of restructursing wmust be able to plaa for
tomende Chat rescrvituring will place on their resourses and smust plan for mesting
Aeia ads .

-
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Some camprses ars.esger to begln running veferenda mow. that rhe nature
ond some datails of vestructusziag have been agreed upan. The noxber -of studenis
o commnt ofoiselves in oreferenda to joining a new organization will increase
:oendily =8 more refeveoda are run and passed. At some polint in time scouph
ciudents will have committed themselves to a anew organlzatiou thar an ifnsugura
anference of those who have jolned nan be cailed to bring the orpaaizacion

tnto weLng

in the interim, befor: the conference occurs, the final detalls of the

structure and sporations of the new organization will have to be determiaec at
cinscreational confereaca., ALl current national and provincial organizations will
thea play 2 eritical role in tbe gulding the national s:iudent movement through
i gencrl refervenda.  As referenda pass, the fees committed by stodencs
un in a restrocinring fund, which will finance the restructuring

2t a2lf by paying feor the staff, materials, weetinps and the time commiited
by exdsting national and srovincial student organizations to build and maintaia
the idea of one repragentantive national student wmovemeni, This will ifasure
active and stable leadership until the new corganization is fully foraed,

Wihile we are aot zsgablishing deadlines te force action, wmaking those

sreams s thet sllow aetion will also allow the necessary mowentum of restruciurios
o be escablis hod,  The eathusiasm that oxists cao be translaced lnto some
initial, concrate aahavvvientS; thus genervating wore eathuslasm that can carzy
s apd zavesmenis on restructaring to compietion, We have e
stentlal, with plalaing and a seuase of direction, we cay succen
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the final diszcussi
opergy, hopn and pe
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A} detional political component

3 43

The fee for the operations of the nstional political compnrean is based
an the level and range of services estimated in the comparastive budget ol che
"Ravised Filvancial Model®, That madel represenis a reasonahle nrojestion of e

QFE/""‘



expenditures wioich a restiructured orgarizatioa would undertake through that
component. The methodology of tha paper indicates that thesz services
translate into a fee of $3.00.

2) National services component

The national services component will receive a fee of $§1.00 to finance
ivs' service prograwmmes. One of these will be the issue:of joint Internarional
Student Tdentity Card/membership cards to all members, in conjunction with a
comprehenaive, expanded discount plan.

C) Total national fee

The total, integral amount of the national fee is therefore $4.00. This
musc be the awount of the national component of all reastructuring fee paid over,
roughly, the next five-year plaaning period. WNo division or alteration of these
fees is conceivable without a great deal of confusion, inequity and political
and financial uncerainty.

D) Implementation of fee and integration with national component

w2 deadlines or schedules will be seb at this conference. The only goal
is vo make the decisions necessary to bagin the veferendum process and to alloew
the passage of o few referenda this year-,

Provincesa should begin investigating and planning for the integration of
cegtructuriog referends with eny upcomlng provincial referenda. Provinchai
srganizations and caucuseg ghould:

- decide on the level of their provincial fee

- decide on the options to Lz available to their wember campuses
for referenda (sex below)

- decide on a schedule for refereads to occur iun zach province

in gepeval, three kinds of options are available for a referendum on cawmpus:
1) national zemponent only ($4.00)
23 oastiensl component combined with a provincial fee which is already beiag passed
o ot her campuses {add two feas together - one question for total amount)
3} national cowponent combinad with new provincial fee (add two together as abuve.
Pvovince to set amount of provincial fee)

The cption to be avoided if at all possible is that of geparate national
and proviancial fee referenda xun in the same region and during the same planning
peried, The worst possible case 1s a two ~ gquestion veferendum.

111, Hatvre of referenda and cawpaign

The restruzturing referendum asks one guestion, requesting a commitmeat
to jsining the new organization, te pay a fee towards that oxganization (which wil.
se used in the shori-term to develep its Structures and mewmbership), and
requesting acceptauce of the organization's statement of purpose, The refercndun
91 cevipaign must contairn as detailed a description as possible of the
arganization, if not the nams for it.
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sueh 4 vefervendum could aave two foras:
1) ﬁwiﬁj « te join the national compoaents only.

£) $%.0u plus the provincial fee - join three components at once for the total fee,

IV, Nase of the new crganization

& pame would be necessavy in all but perhaps the first few referendum
veapud to ldentlfy the pew orgaiization,

23 8 wew organizetion, the restructured organization needs a gaw nase.
siame should contain or consist ¢f a simple alement which caa be incorporated
sto the nage of all components of the organization.

mhw Besui. 7 vihy St trea noted the A0SO Board, in its minutes, propose

uhie ame "Hatlanal Undon of Students Canada {NUSC)", based on the standard
derract L nomenclature,

Ve arbecerm structural wodifications involving existing organizations

13

RUS/UME constitucion so that any membey agsociation passing
fevendum ceases to pay the $1.00 NIS membevship fee,

e canstitution to offer wesbership vights in the RUS;
n owalch passes g restructuring referenduwm. S8uch associauion.
to apply for a vote in NUS/UNE (and heance AUSC) as a means

} agreed to pay in the short-temn.

Creew . ue ol = ADSH Roard~NUS Central Committee joint committee to aduiniste:
“he paticosl restructuring fund (provinces would control any provincial

¢ obring fundal, NUS/ONE will receive an automatic $1.00 from any of iis
2y < g pass o resteucturing referendum, and in addition will be able to
¢ Lo che fund for re gtzueturinp -~ related coscs {the costs of proani

ar i developing the gtructures of a4 new organization and of maintaining ite
TR 5 (i rand ira conzent). AOSC will antomaticly receive $1.00 from al.
S o commpitting themselves o the new Jrvaniaar‘on
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~provincial meeting  {Janvary 7)

“svinces to bring back decisions on referzadum fees, options, sche

suring proceadures should be sought in the shoot-vera,

e

gt cetera, for co-erdination with other proviaces
g 91&&1?&1 lopg~term vefevendum schedule
2 vefersndas arrangements, couditions, planning
ine soructares ol new organization with a view to developing
constitut lonal froneworl
M5 raferenda shnarld be held until after the provincisl orsanizacion
Pra ol flee funding for rthe meeting will have to be arranged (ec. 34000.00 mini v

i
..,,0_.":}
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V.

#r Lethbridee _ocfercuce

Thiz coaferears will also be designated as an AQSC send ~annual weecing
&
o esibrasiaring.  The WIS and ADSC sections of the confterence will further
ap the new organization and schedules for implementatioan,

.4 Constitubionsl conference (Lethbridpe 7)

fte constiLtutional conference would finalize the structures of Lhe new
srperizotion and look ar imploarentation schedules, The constitutionsl conferenic

would he the last siep before geveval rveferenda oo the azw organization. The
Lethbricsgs confeseare wonld act as the constitucional

conferesce would he %eld
proposed sLrUCtures.

DU wWas geneval agreonient on
L) Inasgural conierance (19870
The ITnavgaral conferenze would bring the now arganizalion inta ewrye sue

e Lrought Late ewastence, the ola owgani =
wouls dilssolve <hemsalves o wnei: gent conferences. Ar the virstk COﬁ.a-de” 3
i i

ion chere would ha g policy review repsri and the new gryaniza iy

Sgesad w3 i 7 13 Lok = oolkioy.
foarz e L oifeEresce would oe callied vhaen three predetermised o lgevs,,
Fiet
3o aaeiitos number of azgsociztious have run successial resiract ariog

referenda
Froa oadsimus nomber of studeanls have jsined

b (Dalbet oy

“ton has a reghonal balance

£ Yow, oy il Yy o Lrs
TENLE O Lha aem mend



Appendix 1I
National Studeat Organization
National Political Cowpounent

1985 Comparative Budget
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Expenditures ' Aspumed Costs
1. Advertising 230
2. Bank Charges 2,000
3. Capital Expeaditures 500
4. Caucuses and Committees 3,000
5. Executive Travel aad Ixpenses 35,000
6, Chairpersan's Salary and Expenses 17,250
7. Chairperson's Expenses 4,000
8. Confereaces 1,000
9. Counstituency Groups 10,000
0. Countingencies 12,500
1. Provincial Development Fund 25,000
2, Equipment Rental 300
3. Fees 163
4, Insurance 500
5. Loan Repayment 2,000
6. National Data Bank 3,500
7. Newspaper 1,000
8. Office Supplies and Expanses 1,500
9. Postage 8,500
0. Printing : 14,0060
1. Professional Fees 4,500
2. Publications 800
3. Rent/Renovations 11,030
4. Repairs 700
5, Small-Budgeted Members 9,000
6. Staff Travel and Expenses 24,000
7. Telephone 16,000
g. Temporary Wagas 300
9. Wages and Benefits . 120,000

TOTAL $329,450



